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JOB DESCRIPTION

	Job Title	
	Employee Experience Insights Evaluation Lead

	Grade
	HEO

	Business Group
	Chief Operating Officer

	Contract Type
	Permanent 

	Directorate
	Strategy and Centre of Expertise

	Team
	DD Employee Experience

	Location
	National



About the Role:
The DD Employee Experience team is delivering strategically enabling work to enable employees in the Ministry of Justice (MoJ) to thrive. MoJ people priorities are including capacity, capability and employee experience. This is an exciting time to join the team as employee experience is a key priority of Civil Service reform, reflected in MOJ people priorities and supporting the MOJ Justice Delivery Plan.
In this role you will work closely with the G7 Head of EX Insights and SEO to help the wider team translate strategic questions into practical steps to test & evaluate and harness available data to provide answers, develop trials, observation and provide insight into key levers of employee experience. 
It will include exploratory research and insight, synthesising information and data, pulling out themes and trends from existing data. Finding and discover ways of filling gaps in knowledge and insight through innovative means and collaboration across the organisation.
Our welcoming and enthusiastic team works in an ambiguous context in a complex organisation, so the role holder will thrive most if they are motivated by learning, bring curiosity and are comfortable with enquiring, listening, observing, reflecting.
This role provides a chance to consider how you can bring your experience into a dynamic evolving context with an opportunity to shape insight components within an evolving Employee Experience framework. The work of this role will support understanding why employee experience outcomes occur and determine which interventions are most likely to improve them.
This includes:
· Translate strategic questions into practical steps to test & evaluate and harness available data to provide answers, develop trials, observation and provide insight into key levers of employee experience. Innovate how we collate qualitative and quantitative data sources.

· Implementing evaluation strategies, plans and techniques that that are tailored and effectively assesses how the context and interventions across employee experience and wellbeing enable staff to thrive and perform.

· Utilising a range of evaluation models and techniques to produce in-depth evaluation reports that give clear insights to inform realistic, achievable and stretching recommendations. This will involve purposeful gathering and analysis of data (including qualitative), analysis from relevant sources about the quality, worth and impact of capability interventions and organisational conditions on employee experience.
· Effective collaboration across the wider team and engagement with a range of stakeholders to enable organisational learning, identifying barriers and opportunities and defining ‘what good looks like’ in terms of employee experience and the conditions needed to enable it. 

· Utilising knowledge of the latest thinking, research and identifying appropriate opportunities to ensure that we are continually pursing best practice in employee experience, conducting horizon scanning activities as well as learning from others.

· Striving for excellence in a dynamic and creative way, open to working in a collaborative, iterative way that gets the best from the team. Role modelling a positive employee experience and culture in our team.

· Support practical aspects during key operational surge phases of the Civil Service People Survey

Travel

Occasional travel may be required.

Impact role has on organisation:
This pivotal role directly influences the Ministry of Justice’s ability to effectively understand and improve the factors that shape employee experience and enable the effective application of capability. By providing comprehensive insights and actionable recommendations, you will significantly contribute to strategic decision-making, foster continuous improvement across the organisation, and help build a workplace environment that enables employees to perform at their best.
Success in this role will be demonstrated through the generation of high-quality insight and evaluation that improves understanding of employee experience, informs strategic decisions and supports the development of effective interventions.
Key Accountabilities, responsibilities, and deliverables:
· Synthesize qualitative and quantitative evidence from multiple sources to identify themes, patterns and emerging trends, translating findings into clear strategic insights for decision-makers. Demonstrating strategic thinking in providing reports and updates.
· Identify and apply appropriate evaluation approaches, both formal and informal.
· Design insightful evaluation questions and cultivate strong relationships with stakeholders, using observation, conversations, surveys, focus groups, and virtual workshops, etc. to gather meaningful data.
· Reflect on the strategic alignment and proportionality of gathering insight, ensuring that our work is relentlessly focused on the most meaningful and transformative challenges and opportunities of the organisation.
· Effectively communicate findings to stakeholders, challenging the status quo in a positive manner, influencing decision-making and ensuring recommendations translate into tangible actions. Applying strong interpersonal skills to build and maintaining effective stakeholder relationships based on trust.
· Conduct ongoing research and horizon scanning to continuously integrate innovative evaluation and insight techniques and best practices. Demonstrating relentless curiosity.
· Advising stakeholders, influencing their approach to evaluation and impact focus as a mindset and strategic tool, then developing and conducting evaluation activities.
· Work autonomously and collaboratively within an outcome focused, flexible environment.
· Continuously improving, innovating and a demonstrating a growth mindset and being a change agent.
· Support operational surge phases of the MoJ-wide People Survey.
The duties/responsibilities listed above describe the post as it is at present and is not intended to be exhaustive. The Job holder is expected to undertake additional tasks commensurate with their grade.

Knowledge, Skills and Experience 

Strategic thinking change agent
Exploratory evaluation and organisational learning
Research and evaluation approaches in the widest sense
Teamwork and collaboration; leadership, professionalism and ability to build trust relationships
Strong drafting, presentation, oral and written communication skills
Utilise a high degree of autonomy and working on own initiative.
Demonstrate a continuous improvement/growth mindset.

Desirable:
· Experience with evaluation principles, Theory of Change methodologies.
· Systems thinking 
· Behavioural change experience
· Experience of using Power BI, or similar tools, to visualise insight and build dashboards.
Please note that whilst we don’t assess or score ‘desirable’ criteria, we may consider evidence provided that demonstrates meeting the desirable elements of the role, only after essential criteria is assessed and where there is a need to differentiate between closely scored candidates. 

Application process

You will be assessed against the Civil service success profiles framework 

Sift

Experience 

Please provide an anonymised copy of your CV

Statement of suitability

Please provide a statement of suitability of 1000 words.

Please explain how you consider your personal skills, qualities and experience demonstrate your suitability for the role and provide evidence. Please put particular focus on experience of strategic thinking, being a change agent, delivering research, evaluation and insight and enabling organisational learning.

Behaviours
 
· Seeing The Big Picture (Lead Behaviour)
· Changing and Improving
· Communicating and Influencing
· Working Together

Please refer to the CS Behaviours framework for more details, including by grade:
https://www.gov.uk/government/publications/success-profiles/success-profiles-civil-service-behaviours#why-we-assess-behaviours


Candidates invited to Interview

Please note that interviews will be carried out remotely via MS Teams. 

During the interview, we will be assessing you on the Behaviours above.
 
You will also be asked Strength based questions which are not shared prior to interview.
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